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The Ultimate Self-Service
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Key Issues

1. What Is Self-Service Analytics?

2. How to Start With Self-Service Analytics?

3. How to Evolve and Expand Self-Service Analytics?
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Why Does Traditional BI Often Fail?
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Self-Service Analytics Is a Fundamental Step 

Toward Advanced Analytics
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See “Toolkit: Gartner Analytics Atlas,” (G00343629) for a comprehensive list of data and analytics blocks

https://www.gartner.com/document/3822965
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CRM
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How to Fall Short With Pseudo Self-Service
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Information delivery is slow 

and unreliable in some cases.

 Data collection through the data warehouse is slow.

 Analysts don’t have the right level of support.
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Data and Analytics Blocks

Data and Analytics Block: 

Granular business agnostic 

analytics function and its 

supporting technical and 

organizational components, 

able to deliver narrow scope 

analytics outcomes.
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Differences in Capabilities and Processes 

Between Traditional BI and Self-Service Analytics
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Data and Analytics Blocks Require Several Types 

of Processes

Operate
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Data Collection and Preparation
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Data Collection and Preparation
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Data Collection and Preparation
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Data Collection and Preparation
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A Working Model for Self-Service Analytics

Information is quickly explored,

and decision makers trust the 

insights generated by analysts.

 Data collection is agile and focused on analytics.

 Business analysts have support for data and analytics 

processes.

 Data and insights generated by analysts are certified 

and promoted to corporate levels.
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Data and Analytics Blocks Require Several Types 

of Processes

Build
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Build the Self-Service Analytics Block

Processes

Plan Pilot Deploy

Implement
(Nonexhaustive list of activities)

Find business users willing to be 

part of the pilot project.

Select the tools to evaluate, 

including the ones from users.

Define data requirements 

for the pilot.

Prepare the evaluation 

criteria for the pilot.

Define the Analytics 

Moments that will be tested.

Organize demo sessions and 

basic training on SSA capabilities.

Agree the pilot project terms with 

the vendors/service providers.

Identify data management 

infrastructure requirements.

Support users on the 

exploration of each tool.

Setup the SSA tools on a pilot 

environment with access to data.

Extract and prepare data for 

analysis on the SSA tools.

Learn how each tool 

needs to be operated.

Support users on the 

exploration of each tool.

Evaluate the tools and make a 

selection with user agreement.

Test performance and 

complexity of tools queries.

Execute the analysis for the 

analytics moments and beyond.

Define and agree on operation 

and governance processes.

Setup the analytics sandbox and 

connectivity to data sources.

Establish the new roles in the 

business and the D&A team.

Train users on the tools, data 

and processes.

Setup a data catalog to support 

users on analysis.

Setup the select SSA tool in 

production with access to data.

Integrate with other D&A blocks 

such as in data science.

Define metrics for success such 

as: number of analysis certified.
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Find the Analytics Moments That Support the 

Delivery of Your Business Outcomes

Analytical processes that 

support the delivery of business 

outcomes by visualizing, 

exploring and applying 

algorithms to data, to make 

better or faster decisions and 

automate business processes. 

Analytics Moments

Business 

Outcomes

Analytics moments happen 

when people and analytics 

meet data and create a 

business outcome.

People

Data Analytics
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Location 

Analytics

Find an Analytics Moment Where Self-Service 

Analytics Supports a Business Outcome

Analytics 

Moments

Infer customer satisfaction from outbound 

campaign calls voice recordings.

Recommend next best offer for customers 

while they’re navigating on the web site.

Predict probability of purchase to include 

customers on outbound campaigns.

Analyze sales by segment, product and 

region to understand behaviors.
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will support users’ engagement and 

increase the likelihood of success.
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Business 

Processes
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Processes

Data and Analytics Blocks Need to Grow While 

Blending With the Existing Analytics Landscape

Data and Analytics 
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Sample list of evolution options

Evolve People
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Sample list of evolution options

Evolve Analytics
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Sample list of evolution options

Evolve Data
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Data and Analytics Evolution Is Collaboration 

Between the Business and Technology

Deploy and maintain new data and 

analytics capabilities, according to 

business demands

Learn how to use and 

leverage the new data and 

analytics capabilities

Gain experience and push 

the boundaries of what is 

possible

Support users on more 

complex use cases and 

identify new requirements

Expand to more users, 

more data, and new use 

cases

Plan, Pilot ...

All at once ...

Evolve
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Recommendations

 Assess the current status of traditional BI and self-service analytics initiatives in 

the organization.

 Prepare a roll-out plan that will include pilot projects with business users to gain 

engagement and increase awareness.

 Select a sample of Analytics Moments and deliver them addressing all the 

components of the data and analytics blocks.

 Expand the business and digital context of your analytics initiative, to support 

more business outcomes, while merging with the existing analytics landscape.

 Establish a cycle of continuous data and analytics evolution: Plan, Pilot, Deploy, 

Learn, Use, Expand, Stretch, Support … Plan, Pilot, Deploy, Learn, Use …
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